
 
SEPTEMBER 15, 2022 

AGENDA 
 

8:45 AM Welcome and Opening Remarks  
 

9:00 – 10:00 AM  
Disruption and Change in Healthcare Supply Chains and the Path Forward 
 

No other industry has seen a bigger disruption in the delivery of products and services than healthcare. 
Whether we look at PPE, test kits and vaccines or we look at cleaning supplies and respirators, supply 
chains have had to rebuild from scratch and procurement strategies have had to change. This panel of 
senior executives will discuss:  

• Changed perspective and the importance of supply chain being at the table  
• Realignment of critical functions in order to help internal staff focus on patient care  
• How will centralization of procurement and creation of Supply Ontario help?  
• What changes have been made to redefine healthcare procurement and what is the path forward?  

 

Moderator: Angela Ma 
Partner, Health 
PwC Canada 
 

 

Scott MacNair 
EVP, Business Operations 
Provincial Health Services 
Authority, BC 



 

Mark Walton 
SVP, COVID Response 
Ontario Health  

 

Greg Chow 
VP, Finance, Partnerships 
and CFO 
Women’s College Hospital 
 

 

Kendra Frey 
Vice President, Materials 
Management 
HealthPRO Procurement 
Services Inc. 

  

    

    

10:00 – 10:15 AM BREAK  
 

10:15 – 11:15 AM 
Keynote Session - Threading the Needle: Moving Supply Chain from Operations to Strategic 

   

 

Is there a pathway to move the supply chain from operational to strategic? The answer is yes! The supply 
chain is an often-overlooked strategic asset. Not only can a successfully-functioning, clinically integrated 
supply chain improve patient outcomes but it can improve financial outcomes as well. Find out how to move 
your supply chain to a strategic asset within your organization. 

• Examine the current impact of your supply chain function 
• Discuss the importance of an executive sponsored, integrated approach that drives the culture change 

required to leverage data assets across the organization 
• Describe how to advance your supply chain to a strategic level in your organization 

 

Randy Bradley  
Associate Professor of 
Information Systems and 
Supply Chain Management 
University of Tennessee 

  

 

11:15 – 11:30 AM BREAK  
 

  



11:30 AM – 12:30 PM 
Collaborating with Project Teams, Procurement, and Contractors to Support in Building and Expanding 
Infrastructure 
Hospitals and healthcare systems continue to make facility adjustments and advancements to meet the 
needs of patients. At the same time, they need to ensure construction procurement processes that are 
efficient, effective, and flexible to meet their needs. This panel will discuss:  

• Where does procurement add the most value?  
• How have you worked with procurement on selecting contractors? Any lessons that can be shared 

for future selection?  
• Managing the project to be on time and within budget requires collaboration and teamwork, 

thoughts you can share on how you have accomplished this?  
• What are the major risks for procurement on a construction project and what are the strategies that 

can be deployed to mitigate risks?  
• How do Public-Private Partnerships (P3) work?  
• How to frame construction contracts to avoid disputes?  
• How to detect and prevent fraudulent claims on your projects?   

    
 

Dr. Alex D Mitchell 
VP Clinical, Healthcare 
Nova Scotia Lands  

 

Danielle Townley 
Senior VP, Procurement 
Infrastructure Ontario 
 

    

 

Jeff Good 
VP, Health & Social 
Infrastructure 
Infrastructure BC 

  

    
    
12:30 – 1:00 PM LUNCH BREAK 
 
1:00 – 2:00 PM 
Procuring Technology to Help with Back Office Transformation 
SaaS has become a technological player in hospitals. As the technologies of big data, analytics. Cloud 
storage, and data security have evolved, SaaS has become a key link for hospitals to leverage technology 
without the overhead of building and maintaining such tools in-house. This panel will come together to 
discuss:  

• Assessing the needs and building out an RFP  
• How are vendors selected?  
• What are the criteria taken into consideration before the contract is awarded?  
• Ensuring privacy and security of data is paramount, what steps need to be taken for the vendor to 

comply?  
    



 

Matt Busbridge 
Head of Sales 
Amazon Business Canada 

 

Carl Virtanen 
Executive Director, Digital 
Operations & Research 
University Health 
Network 
 

 

Sujatha Kamma 
Industry Executive 
Advisor, Public Sector & 
Healthcare 
SAP Canada 
 

 

 

    
 

 

2:00 – 2:15 PM BREAK 
 

  



2:15 – 3:15 PM 
Advancing Supply Chain Resilience for Canadian Health Systems 
 

The Covid19 pandemic shone a very bright light on the capacity and agility of Canadian healthcare supply 
chain to manage unprecedented demands to support the health and wellness of Canadians and the 
health workforce.  This session will present the key findings of a national study of supply chain across 
Canada, profiling the key lessons learned, evidence of fragility, and opportunities to strengthen supply 
chain resilience.     
 
Dr. Anne Snowdon will share the strategy for the nearly $2.5 million new project that will help seek 
solutions to improve Canada’s healthcare supply chain to ensure Canada is well prepared for disruptions 
or pandemic events in future.   

 Anne Snowdon, RN, PhD, 
FAAN 
Professor, Strategy and 
Entrepreneurship,  
Odette School of Business, 
University of Windsor 
And 
Scientific Director and CEO 
SCAN Health  

  

 
3:15 PM CLOSING COMMENTS 
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